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Abstract: Delay prediction in urban public transport systems is a critical task for improving operational efficiency and 

service reliability. While numerous predictive models exist, understanding the relative importance of contributing factors 

remains a challenge, with traditional approaches often overestimating the impact of stochastic weather conditions. This 

study proposes an approach that combines predictive modelling and factor analysis based on interpretable machine 

learning. An eXtreme Gradient Boosting model was developed using a large dataset of operational and meteorological 

data from a city with approximately one million inhabitants. The model demonstrated high predictive accuracy, explaining 

72% of the variance in delays (Coefficient of Determination R²=0.72). Analysis of the model’s feature importance 

revealed that operational cycles (seasonal, weekly, daily) and spatial context (routes, stops) are the dominant predictors, 

collectively accounting for over 52% of the model’s total feature importance. Contrary to common assumptions, weather 

conditions were identified as a powerful secondary, rather than primary, factor. While their cumulative feature importance 

was substantial (contributing nearly 45%), the model revealed their impact to be highly contextual: the negative effects 

of adverse weather were significantly amplified during predictable peak operational hours but were minimal otherwise. 

This research demonstrates how Explainable Artificial Intelligence methods can transform complex predictive models 

into practical tools, providing a data-driven basis for shifting from reactive management to proactive, evidence-based 

planning. 

 

Index Terms: Public Transport, Interpretable Machine Learning, XGBoost, SHAP, Smart City, Delay Factor Analysis. 

 

 

1.  Introduction 

Traditional approaches to managing urban transport reliability are often reactive [1], guided by dispatcher intuition 

rather than empirical evidence. This is largely due to the stochastic nature of these complex systems, which are subject to 

a multitude of interacting variables. An example is the assumption that adverse weather is the primary destabilising factor. 
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Consequently, resources are often misallocated to address apparent weather-related symptoms, while the underlying 

systemic causes of operational instability remain unaddressed. With the development of Smart Cities [2], transport 

companies and municipalities gain access to huge amounts of operational data: GPS tracks [3], data from validators, smart 

maps [4], minute-by-minute weather reports [5], etc. The relevance of the study lies in the transition from simple 

collection of this data to their practical use for making informed management decisions. Modern analytics, in particular 

machine learning methods [6], make it possible to transform this data into informed decisions. Instead of being guided by 

the well-known myth that snow causes traffic jams, the authors of this work set themselves the ambitious task of building 

a model that would objectively identify and quantify the true hierarchy of factors affecting the reliability of passenger 

transportation. This will allow us to move from intuitive, reactive management [7] to proactive, data-driven strategic 

planning [8], which is the cornerstone of the smart city concept [9,10]. 

1.1.  Features of the Smart City Concept for Passenger Transportation 

The concept of a Smart City involves the integration of information and communication technologies to improve the 

efficiency of urban services and the quality of life of residents. The term «smart city» is defined as a unique urban 

infrastructure that combines intelligent sensors, Internet of Things (IoT) devices, and information fusion techniques to 

create interconnected and intelligent urban spaces [11]. This combination of information and data-driven technologies 

has enormous potential to improve urban life, making cities more resilient and efficient. 

Public transport is one of the key arteries of a “smart city”, and its reliability and predictability directly affect 

population mobility, economic activity and environmental status [12]. The significance of this concept for public transport 

is the transition from static management based on fixed schedules to dynamic, adaptive and proactive management [13] 

based on real-time data analysis. However, there are a number of problems along the way, closely related to the key topics 

of our research. The choice of predictive modeling was due to the fact that the urban transport system is a complex, 

chaotic system. Predictive Modeling is the process of using historical and current data to create a model to predict future 

outcomes [14]. Unlike descriptive models, which only explain past events, predictive models answer the question «What 

will happen next?» In the transportation context, this allows for a shift from reactive responses to problems that have 

already occurred (e.g., traffic jams) to proactive actions aimed at preventing them, which is a fundamental principle of 

smart cities. Traditional statistical methods are often unable to cope with a huge number of nonlinear relationships. 

Although modern machine learning models, such as extreme gradient boosting (XGBoost) [15], demonstrate high 

accuracy in forecasting, they are often perceived as “black boxes”. Machine Learning is a branch of artificial intelligence 

that focuses on developing algorithms that allow computer systems to “learn” from data, detect patterns in it, and make 

predictions without being explicitly programmed for each specific task. For transportation engineers, it is a tool that allows 

them to automatically analyze complex relationships between dozens of factors, such as weather, traffic, and schedules, 

to build accurate predictive models used to simulate passenger flows or predict weather conditions [15]. For a 

transportation engineer or city manager, it is not enough to get a forecast of “expected delay of 15 minutes”. To make an 

effective decision, it is necessary to know why this delay will occur. This is where a fundamental gap arises: highly 

accurate but unclear models do not become a full-fledged decision-making tool, since they do not provide an answer to 

the question “what to do?”, which is successfully explained by interpretable machine learning (XAI) [15]. 

Delay Factor Analysis was chosen because management decisions are often based on intuition and commonly 

accepted beliefs, for example, that the main cause of delays is weather [16]. This leads to inefficient allocation of resources, 

as the real, systemic causes remain undetected. 

Thus, modern IT solutions can radically change approaches in applied engineering fields, such as transportation, 

which indicates the relevance of this research today, where it is important to “connect theory and practice”, turning 

complex academic models into practical tools for everyday use. 

1.2.  Predictive Modeling in Public Transport 

Predictive modeling in public transport is a key tool for the transition from reactive to proactive urban mobility 

management. Modern methods, especially those based on machine learning, allow for the prediction of a wide range of 

parameters: arrival and departure times, passenger flows between stations, real-time vehicle occupancy and the probability 

of delays [17]. This allows for the optimization of schedules, dynamic management of rolling stock and advance 

information to passengers. The effectiveness of predictive models largely depends on the quality and granularity of the 

input data. The use of data from different sources (GPS, smart cards, weather sensors, flight data) through information 

fusion methods significantly increases the accuracy of predictions. Time series models, such as LSTM [18], are good at 

predicting sequential events, while ensemble methods, such as XGBoost [19], are extremely effective at analyzing tabular 

data with complex dependency structures. The main limitation is the so-called “black box” problem, where a model makes 

an accurate prediction but does not explain the factors that led to it [20]. This makes it difficult to trust the model and use 

it for strategic decision-making. In addition, models trained on historical data may perform poorly when unexpected 

events (e.g., traffic accidents, road closures) occur that were not present in the training set. 

1.3.  Explainable Machine Learning (Explainable AI, XAI) in Transportation Systems 

XAI is a set of methods that allow us to understand and interpret the results of complex machine learning models. 

XAI turns predictive models into diagnostic tools. Methods such as SHapley Additive exPlanations (SHAP) [21] allow 
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us to quantify the contribution of each factor (e.g., weather, time of day, route) to a specific delay forecast.  

This allows us to not only state the fact of a possible delay, but also to understand its causes, which is critical for 

developing countermeasures. XAI methods such as SHAP [22] can be applied to any machine learning model, which 

makes them universal. They provide both global interpretation (which factors are most important for the model as a whole) 

and local interpretation (why a particular flight at 17:30 was delayed). This allows us to conduct deep factor analysis, 

revealing nonlinear dependencies and interactions between variables. The interpretation provided by XAI is an 

explanation of the behavior of the model, and not necessarily of reality itself. If the model is trained on poor-quality data, 

its interpretation may also be incorrect. In addition, for very complex models (e.g., deep neural networks), computing 

SHAP values [23] can be resource-intensive. 

1.4.  Extreme Gradient Boosting in Passenger Transportation 

XGBoost is a high-performance implementation of the gradient boosting algorithm that has become the de facto 

standard for forecasting tasks on tabular data. XGBoost combines high predictive accuracy with relative learning speed 

and interpretability via XAI [24]. It has been successfully applied to predict passenger flows, travel times, delays, and 

modeling passenger transport choice. The algorithm has built-in regularization mechanisms to combat overfitting, can 

effectively handle missing data, and supports parallel computing. Its ability to model complex nonlinear relationships 

makes it an ideal tool for analyzing systems such as urban transport like other ensemble methods, [25]. is sensitive to 

hyperparameter tuning, which requires careful selection. Although it is faster than classical gradient boosting, it can be 

slower than LightGBM on very large datasets. 

1.5.  Factor Analysis of Delays in Public Transport 

It is the process of identifying and quantifying the causes that influence schedule deviations. Using XAI and models 

such as XGBoost [26], it is possible to go beyond simple correlation and identify a hierarchy of factors. Studies show that, 

contrary to intuitive ideas, operational and temporal factors (time of day, day of the week, congestion of previous sections) 

often have a much greater impact on delays than weather conditions. This allows management efforts to focus on the most 

significant problems. Factor analysis allows us to identify not only the importance of individual variables, but also their 

interactions [27]. For example, SHAP can show that the impact of snowfall is minimal at night but becomes critical during 

rush hour, quantifying this synergistic effect. The quality of factor analysis depends entirely on the completeness of the 

data. If an important factor (such as a mass event or a traffic accident) was not included in the dataset, its impact will not 

be taken into account, and the model may incorrectly attribute the delay to other, less significant factors. 

1.6.  Purpose and Objectives of the Work 

Purpose: To identify and quantify critical factors affecting passenger transport reliability using an interpretive 

machine learning approach to prioritize management decisions, providing practical tools to improve the reliability of 

transport services in a smart city. 

Objectives: 

 

• To develop and train a gradient boosting model to predict public transport delays based on an integrated set of 

operational and weather data for passenger transport. 

• To conduct factor analysis using interpretive machine learning methods to identify and rank the causes of delays. 

• To quantify and compare the impact of operational (temporal, contextual) and weather factors on transport 

reliability. 

• To formulate scientifically based recommendations for transport operators aimed at improving service reliability 

by focusing on the most significant factors. 

 

The model presented in our paper aims to address this challenge, serving as a bridge between theory and practice. It 

is not an abstract algorithm, but a full-fledged decision support system that takes theoretical developments in the field of 

machine learning (XGBoost, XAI) and transforms them into specific, measurable recommendations for transportation 

engineers and managers, encouraging them to move from reactive response to proactive, scientifically based management 

of the transportation system. 

2.  Related Works 

Modern machine learning methods are designed not just to create “black boxes” for forecasting, but also to provide 

deep, interpretive understanding of complex urban systems. Recent research at the interface of information technology, 

computer science, and passenger transportation indicates the importance of studying the interaction of temporal, 

contextual, and weather factors, using machine learning methods, emphasizing their significant scientific and practical 

value. 

2.1.  Analysis of the Use of Boosting Models in the Organization of Passenger Transportation 

Gradient boosting models are a class of ensemble machine learning algorithms that sequentially build weak models 
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(usually decision trees) in such a way that each subsequent model corrects the errors of the previous one. This makes 

them extremely accurate and successful for prediction tasks. Gradient Boosting Regression Tree (GBRT or 

GradientBoosting) is the fundamental algorithm on which more modern implementations are based. It sequentially adds 

decision trees, each of which is trained on the residuals (errors) of the previous ensemble.  

It is most often used to predict train arrival and departure times [28,17]. GBRT is the basis for more modern and 

optimized models. In [29,21], the nonlinear effect of the built environment on the distance traveled by passengers was 

investigated and arrival and departure times were predicted. Here, GBRT was used to investigate complex, nonlinear 

relationships between urban environment characteristics (stop density, accessibility, etc.) and the distance traveled by 

passengers. The GBRT model is able to detect threshold effects, after which the influence of a certain factor changes 

[29,21]. It is also used as one of the basic methods for predicting train delays. In general, GBRT is most often used as one 

of the basic algorithms for comparison with newer models, such as XGBoost. The model incrementally builds regression 

models by successively adding a simple parametric function to the current residuals [30,17], which provides it with high 

accuracy, the ability to model complex nonlinear dependencies and threshold effects, as well as flexibility in choosing 

loss functions. Among the disadvantages of GBRT are its slow operation on large data sets and the tendency to over-

training without careful parameter tuning. However, it is successfully used in predicting delays, arrival times, passenger 

flow on individual routes or stops, i.e. it is effective in analyzing the impact of urban planning on transport behavior. 

XGBoost (eXtreme Gradient Boosting) is a highly efficient and optimized implementation of gradient boosting that 

has become the industry standard for working with tabular data due to its speed and accuracy. In passenger transportation, 

it has found its application in passenger flow forecasting [31,19], determining bus occupancy, calculating arrival and 

departure times, and analyzing delay factors. In [31,19], XGBoost was used to forecast passenger flow between pairs of 

stations, taking into account time slots, holidays, and days of the week. XGBoost is also used to create explainable models 

of on-board passenger flow forecasting, which allows them to be deployed on devices with low computing capabilities 

[31,13]. The high speed of XGBoost was achieved due to parallel data processing, and the built-in regularization (L1 and 

L2) helped to avoid overfitting, allowed to effectively handle missing values, which contributed to achieving a high score 

of the importance of factors [31,13]. It is considered effective for tasks where features such as route ID, stop ID or day of 

the week are key [31,28]. XGBoost is widely used to model the choice of a mode of transport by passengers, 

demonstrating better accuracy compared to classic logit models [32,30,29]. In combination with SHAP, it is used to detect 

nonlinear and interactive effects of various factors [32,31]. The model is also used to analyze the causes of delays, in 

particular to compare the impact of weather and operational factors on flights [33,25]. XGBoost is characterized by high 

performance, built-in regularization, flexibility, the ability to handle missing values, and high interpretability when used 

with SHAP. However, XGBoost is more complex to configure compared to simpler models and consumes significant 

computational resources during training. XGBoost is ideal for building accurate models for predicting delays, vehicle 

occupancy, and passenger flows. Its interpretability (via SHAP) makes it a valuable tool for analyzing critical factors in 

passenger transport reliability. 

LightGBM (Light Gradient Boosting Machine) is a gradient boosting implementation from Microsoft that uses 

unique techniques (Gradient-based One-Side Sampling and Exclusive Feature Bundling) to significantly accelerate the 

learning process and memory efficiency. It is used as a fast and efficient alternative to XGBoost for predicting passenger 

flow based on ticket data. The model has demonstrated the best processing speed while maintaining high accuracy 

[34,31,19]. When predicting passenger flow between pairs of stations, it has shown extremely high learning speed and 

low memory consumption. It is used in tasks where the speed of processing large data sets is critical. For example, for 

predicting passenger flow based on millions of ticket records, LightGBM has shown itself to be significantly faster than 

XGBoost while maintaining high accuracy [34,19]. It is also used in models that consider external factors, such as weather 

and flight information [33,16]. It also works well on very large datasets, supports parallel and distributed learning, but is 

prone to overtraining on small datasets and is very sensitive to hyperparameter tuning. It is indeed the optimal choice for 

systems that require fast predictions on large data streams, or near-real-time predictions, for example, for operational 

traffic management. 

Summarizing the general overview of boosting models, their main advantages (high accuracy, sufficient speed and 

resistance to overtraining), which makes them effective and extremely useful for transportation tasks, where categorical 

factors (route, vehicle type, day of the week) are of great importance, Table 1 was formed with the advantages, 

disadvantages and application possibilities of the listed models. 

2.2.  Analysis of Boosting Models to Determine Reliability Factors (Delays) of Passenger Transportation 

Here we focus on the works of [29,25,19,16,13], where the main goal was not only to predict but also to explain the 

reasons for such results, for example, delays, which is directly relevant to our study. The analysis of critical reliability 

factors is a key task where boosting models, especially in combination with interpretation methods such as SHAP, 

demonstrate enormous value. The model [13] takes as input the history of passenger flows (PF) at the last L stops and at 

the same stop during the previous L trips. As additional features in the model [13], time of day, day of the week, month 

are used. Factor prioritization is performed using SHAP, which found that the most important factor is the passenger flow 

at the immediately preceding stop (pt-1). This is logical, since the vehicle occupancy hardly changes between neighboring 

stops. Next in importance are the stop identifiers, which reflect the spatial context. The model [13] was designed to work 

“on-board”, i.e. on low-power devices, which proves the effectiveness of XGBoost for practical applications. 
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The long-term model [16] used categorical data (stop ID, line ID, trip ID) and numeric/binary data (time, day of the 

week). It also used weather data (hourly and daily) and flight information. An explainability analysis of the model [16] 

showed that the most useful variables for long-term forecasting were the embeddings of the stop identifier, the line, and 

the trip identifier, which implicitly contains information about the time of day. Important for our research is the conclusion 

of [16] about the dominance of context (where?) and time (when?).  

Table 1. Comparison of boosting models by predicted values, their advantages, disadvantages, and opportunities 

Boosting 

model 
Parameter Description 

Accuracy and 

Features 
Advantages Disadvantages 

Application 

possibilities 
References 

GBRT 

Arrival and 
departure times 

A basic algorithm that 

consistently corrects 
errors of previous 

models 

Delay prediction 
Flexibility, good 

accuracy 
Slow, prone to 

overfitting 

Basic modeling of 

delays and 

passenger flows 

[17] 

The impact of 

development on 

travel distance 

Investigating the 
nonlinear impact of 

urban environment on 

passenger travel 
distance 

R²=0.86; 

threshold effects 

detected 

Ability to model 

complex nonlinear 

relationships 

Slower than newer 
implementations 

Analysis of the 

impact of urban 
planning on 

transport behavior 

[21] 

XGBoost 

Forecasting 
passenger traffic 

between stations 

Optimized 

implementation of 

GBRT with 
regularization and 

parallelization, 

comparing XGBoost 
and LightGBM 

MAE=5.561 

High accuracy, 

works well with 

different data types, 
speed, accuracy, 

handling gaps, 

interpretability (with 
SHAP) 

Slower than 
LightGBM, 

difficult to set up 

Detailed analysis of 

reliability factors, 

accurate 

forecasting, 
planning and 

dispatching systems 

[19] 

Choice of 

intercity 
transport mode 

Predicting the choice 

between car, bus, train 
and high-speed rail. 

Best accuracy 

(GMPCA 
81.59%) 

High accuracy, 

interpretability with 
SHAP 

Difficulty to set up 

Modeling of 

passenger behavior, 
strategic planning 

[29] 

Airline delays 

Analyzing the impact of 

weather and operational 

factors on delays. 

Prediction 

accuracy 76.82-

79.14% 

Good at handling 

complex 

relationships 

Limited to one 

factor, operational 
factors are more 

important 

Delay risk 

assessment, 
comparative 

analysis of factors 

[25] 

Passenger traffic 
on board 

Predicting passenger 

flow at next stops for 

on-board systems. 

MAPE ≈ 
24.05% 

Efficient on low-

power devices, 

interpretable 

Accuracy slightly 
lower than LSTM 

Real-time passenger 

and driver 
information 

systems 

[13] 

Severity of road 

accidents 

involving cyclists 

A hybrid approach of 
XGBoost-SHAP and 

statistical model for 

analyzing accident 

severity factors. 

McFadden’s  
R² = 0.52 

Identifies complex 

interactions, reduces 

data dimensionality 

Requires two 
modeling stages 

Traffic safety 
analysis, 

development of 

measures to reduce 

injuries 

[15] 

Choice of 

intercity 
transport mode 

Investigating the 

nonlinear and 

interactive effects of 
key factors on 

transportation choice. 

Most important 

factor is distance 

High accuracy in 

explaining complex 
effects 

Difficult to set up 

Detailed planning 

of transport 
corridors 

[30] 

Impact of high-

speed rail on land 

value 

Analyzing the nonlinear 
relationship between 

proximity to stations 

and land value using 
XGBoost-SHAP. 

Nonlinear and 

threshold effects 

detected 

Ability to model 
spatial nonlinearities 

Resource-intensive 

when training on 

very large data sets 

Urban planning 

around transport 

nodes 

[31] 

Impact of transit-

oriented 

development 
(TOD) on rental 

value 

Investigating the 

nonlinear and 
interactive effects of 

transit-oriented 

development (TOD) on 
rent. 

Complex 

relationships 
detected 

Deep analysis of 

interactions 
Difficult to set up 

Evaluation of the 

effectiveness of 
TOD projects 

[32] 

LightGBM 

Passenger traffic 
between stations 

A fast version of GBRT 
optimized for big data. 

Training time, 
MAE 

Very high speed, 
low memory usage 

Risk of overfitting 
on small data sets 

Real-time 

operational 

forecasting systems 

[19] 

Bus occupancy 
Forecasting occupancy 

considering weather 

and flights. 

MAE ≈ 5.8 
(with weather) 

 

Good at handling 

external 

(exogenous) 
variables 

Difficult to set up 
Dynamic timetable 

management 
[16] 

GBoost, 
XGBoost 

Train arrival and 
departure times 

Online forecasting of 

arrival and departure 
times of passenger 

trains at each station. 

XGBoost is the 

best model in 21 

out of 36 cases 

Comparison of 

multiple models to 

choose the best one 

ANN did not 
perform well 

Operational railway 
traffic management 

[17] 

 

The study also showed that hourly meteorological data give better results than daily, but the improvement is 

insignificant, which again emphasizes the secondary role of weather. Ref. [25], although it concerns air transport, provides 
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a perfect analogy for passenger transport in a city. They found that departure time and carrier are significantly more 

important predictors of delays than most weather conditions, such as precipitation. This conclusion about the greater 

importance of operational context (who is operating the flight and when) than the influence of the external environment 

was important in building our hypothesis. In [13,6], the key predictors were stop and route identifiers, since the transport 

system is not homogeneous, since each stop and route has unique characteristics (problematic intersections, large 

passenger-generating objects). Authors [29,19] emphasize the crucial role of time slots, day of the week, month, and 

distance (which is closely related to travel time). 

Ref. [13] showed that the most important predictor is the passenger flow at the previous stop. This demonstrates that 

the system has a “memory”: the current state strongly depends on the state at the previous step. 

Table 2 groups the use of boosting models by the parameters studied, the prioritization of factors, and important 

achievements (results obtained) in the organization of passenger transportation. 

Table 2. Comparison of boosting models according to the investigated parameters, prioritization of reliability factors, and important achievements 

(results obtained) in the organization of passenger transportation 

Parameter Description Prioritization of factors Other important aspects 
Refere

nces 

Onboard 

passenger flow 

Predicting the number of 

passengers on a bus at the next 

stop using XGBoost 

1. Passenger flow at the previous stop. 
2. Stop identifiers (spatial context). 

3. Passenger flow history at the same 

stop. 

The model is optimized to run on low-

power devices 
[13] 

Bus occupancy 
Predicting the occupancy at the 

stop level using LightGBM, 

XGBoost and deep learning 

1. Stop ID. 

2. Route line. 

3. Trip ID (implicitly contains time of 
day). 

Hourly weather data improves the 

forecast, but only slightly (by 7.5% in 

absolute terms). Flight information is 
only useful for routes near the airport 

[16] 

Passenger flow 

between pairs 

of stations 

Predicting the number of 

passengers between two 
specific stops using XGBoost, 

LightGBM 

1. Time slot. 

2. Day of the week/holiday. 

3. Month. 

Weather conditions were not 

considered as a major factor; focus on 

operational data 

[19] 

Flight delays 

Analysis of the impact of 

weather and operational factors 
(XGBoost). 

1. Time of departure. 

2. Carrier. 
3. Precipitation. 

Operational factors have a greater 

impact than weather. 
[25] 

Choice of 

intercity 
transport mode 

Analysis of factors affecting 

transport choice (XGBoost). 

1. Travel distance. 

2. Travel time. 
3. Income. 

The model detects nonlinearities and 

thresholds (e.g., after 100 km, 
railways are preferred). 

[29] 

 

The above analysis allowed us to put forward two hypotheses.  

Hypothesis 1: The dominance of deterministic system dynamics over stochastic factors.  

Hypothesis Statement. The performance of the urban public transport system, specifically in terms of schedule 

adherence, is fundamentally governed by a deterministic operational baseline. This baseline is defined by two primary 

sets of endogenous factors: (a) predictable temporal cycles (diurnal, weekly, and seasonal variations in passenger flow 

and general traffic) and (b) the static network topology (route structure and stop location). 

Hypothesis 2. Meteorological conditions as a non-linear, state-dependent perturbation agent 

Hypothesis Statement. The influence of meteorological factors on public transport delays is not linear or independent 

but acts as a non-linear, state-dependent perturbation agent. The magnitude of delay induced by adverse weather is 

conditional upon the system’s current state within its deterministic operational baseline. 

3.  Materials and Methods 

3.1.  eXtreme Gradient Boosting (XGBoost) Method 

To achieve this goal, the eXtreme Gradient Boosting (XGBoost) method was used. XGBoost is an implementation 

of the gradient boosting algorithm, which belongs to the class of ensemble machine learning methods. Its main principle 

is to sequentially build weak learning models (usually decision trees) in such a way that each subsequent tree is trained 

on the errors (pseudo-residuals) of the previous ensemble, thereby iteratively improving the overall prediction accuracy. 

The key feature of XGBoost is the optimized objective function, which is minimized at each step of building a new 

tree [30-33]. This function consists of two components: a loss function, which measures the discrepancy between the 

predicted and actual values, and a regularization term, which penalizes for the complexity of the model, preventing 

overtraining. 

The objective function at step t has the form (1) [34,30-33,25,24]: 

 

Obj
(𝑡)

= ∑ 𝑙 (𝑦𝑖 , 𝑦𝑖
(𝑡−1)̂

+ 𝑓𝑡(𝑥𝑖))𝑛
𝑖=1 + Ω(𝑓𝑡)                                                      (1) 

 

where 𝑙(𝑦𝑖 , 𝑦𝑖̂)  – differential convex loss function that measures the error for i-th an observation. 

𝑦𝑖  – actual value of the target variable.
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𝑦𝑖
(𝑡−1)̂

 – ensemble prediction of t-1 1 trees for the i-th observation. 

𝑓𝑡(𝑥𝑖) – function of the new tree added at step t. 

Ω(𝑓𝑡) – regularization term that controls the complexity of the model. 

XGBoost uses a second-order Taylor expansion to approximate the objective function, which allows it to be 

optimized for any differentiable loss function (2) [34,33,22]: 

 

Obj
(𝑡)

≈ ∑ [𝑙 (𝑦𝑖 , 𝑦𝑖
(𝑡−1)̂

) + 𝑔𝑖𝑓𝑡(𝑥𝑖) +
1

2
ℎ𝑖𝑓𝑡

2(𝑥𝑖)]𝑛
𝑖=1 + Ω(𝑓𝑡)                                      (2) 

 

where 𝑔𝑖 та ℎ𝑖 – the first and second derivatives (gradient and Hessian) of the loss function, respectively. 

Regularization term for a tree 𝑓𝑡 is defined as (3) [34,33]: 

 

Ω(𝑓𝑡) = γ𝑇 +
1

2
λ ∑ 𝑤𝑗

2𝑇
𝑗=1                                                                      (3) 

 

where 𝑇 – number of leaves in a tree.  

𝑤𝑗  – weight (forecast) 𝑗-th leaves. 

γ and λ – hyperparameters controlling L1 and L2 regularization respectively. 

This approach allows XGBoost to efficiently find the optimal tree structure and leaf weights, providing high 

prediction accuracy and resistance to overtraining. 

3.2.  Dataset Preparation 

The work used a large set of operational and meteorological data for a city with a population of about 1 million. The 

operational data was formed by a normalized database (DB) of vehicle traffic schedules, the structure of which is shown 

in Fig. 1, which allowed to avoid data duplication and simplified the execution of queries. The given structure consisted 

of 5 tables: Routes, Vehicles, Stops, Trips, StopTimes and was characterized by flexibility and efficiency.  

 

  

Fig.1. Schema of the traffic schedule execution database 

In our operational database, the Routes table was described by – id: Primary key, route_name: Route name, 

route_description: Route description. The Vehicles table was described by – id: Primary key, vehicle_number: Vehicle 

number. The Stops table was described by – id: Primary key, stop_code: Unique stop code, stop_name: Stop name. The 

Trips/Schedules table was described by – id: Primary key, vehicle_id: Foreign key referring to Vehicles, route_id: Foreign 

key referring to Routes, schedule_name: Schedule name, trip_date: Trip date. Arrival time at stops. The StopTimes table 

was described by – id: Primary key, trip_id: Foreign key referring to Trips, stop_id: Foreign key referring to Stops, 

planned_arrival: Planned arrival time in ISO format (YYYY-MM-DD HH:MM:SS), actual_arrival: Actual arrival time. 

The database with data for nine months contained 716959 records and allowed easy execution of complex analytical 

queries. 

Meteorological data for the city were generated in the weather database, the column structure of which is shown in 

Fig. 2. The meteorological data for the city contained hourly weather conditions in the city from January 1979 to July 

2025, which had 418178 records. 
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Calculation of the average delay of the schedule execution at each stop has two features. Since the average delay can 

be interpreted differently: only as cases of delay and, in general, as a deviation from the schedule, we will consider both 

cases. 

 

Fig.2. Weather database schema weather 

A.  Average delay (only cases of delay) 

The SQL query for calculating the average delay of the schedule execution at each stop (only cases of delay) is 

shown in Fig. 3. This query calculates the average delay time, but takes into account only those cases when the vehicle 

arrived later than planned. In this case, cases of arrival on time or earlier were ignored. 

 

 

Fig.3. SQL query to calculate average schedule execution delay at each stop (late cases only) 

B.  Average deviation from the schedule (two-way) 

The SQL query for calculating the average delay of the schedule execution at each stop (two-way - ahead and behind) 

is shown in Fig. 4. This query shows the general picture of punctuality. It calculates the average difference between the 

actual and planned arrival time, taking into account both lateness (positive value) and arrival ahead of schedule (negative 

value). Moreover, a positive result means that on average vehicles are late at this stop, a negative result means that on 

average they arrive earlier. 

To combine data from different sources, a Python script was used, which connected data on traffic in the city with 

weather conditions and consisted of two main parts, where the schema modification was done by adding new columns 

for weather to the StopTimes table, and data enrichment was done by searching for relevant weather data for each arrival 

record and updating the table. 
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Fig.4. SQL query to calculate average schedule execution delay at each stop (two ways) 

For this, the SQLite function – attach database was used, which allowed us to query two databases simultaneously, 

as if they were part of one. Connecting to the databases was done using a script that allowed us to simultaneously connect 

to the main database tram_schedule.db and attach weather_lviv.db to it under a temporary alias weather_db.  

To insert data, a place was first created for it by adding columns. To avoid an error when re-running the script when 

the columns already exist, an alter table script was used for each required column (commands wrapped in try...except). 

Finding the closest weather required finding a method because the data had different time characteristics and did not 

match.  

The method where each record in StopTimes, where there was an actual arrival time (actual_arrival), for example, 

‘2025-03-15 11:06:00’, was converted to a Unix timestamp and the associated table weather_db.weather was queried was 

very time-consuming. Here, using order by abs(dt - ?) we found the row where the difference between the weather time 

(dt) and the arrival time was minimal. LIMIT 1 ensured that we only got one, the closest record. Next, the data was 

updated, where the found weather data was written to the corresponding new columns for the current row in StopTimes.  

To optimize transactions, all update operations were performed inside one large transaction (or several, if there is a 

lot of data), which significantly accelerated the process compared to thousands of individual records. The progress was 

monitored using a script that displayed the processing progress every 100 processed rows so that we could see that it was 

not hanging. Otherwise, because we had a very large amount of data in StopTimes (>716000), it took a very long time, 

approximately 1 min = 1 thousand records.  

The best results were obtained by the method with rounding the time to the nearest hour and performing a direct 

query, which dramatically accelerated the process. According to this method, the weather condition, which was recorded 

every hour at an even hour, was linked to the time from the actual_arrival column by simply rounding it to the nearest 

whole hour (08:13→08:00) (Fig.5), and only then was it converted to a Unix timestamp and only then was a direct query 

made to the weather table with this value in the dt column.  

 

 

Fig.5. Rounding a datetime object to the nearest whole hour and joining the database 

Implemented logic for rounding time to the nearest hour (e.g., 10:29 →10:00, 10:30 → 11:00). This allows for instant 

lookups on the indexed dt column instead of a slow scan. A batching method was used, where the script now processed 

data in batches of 100 records (Fig.6).  
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Fig.6. Batch processing script for processing data in batches of 100 records 

After each processed batch (100 rows), a commit was executed, which saved the progress in the database. This 

allowed us to safely stop and restart the script at any time - it would continue working from where it stopped. To achieve 

idempotence, so that the script could be safely run again and it would update only those rows where weather data had not 

yet been added, where temp is null was used. To achieve idempotence, so that the script could be safely rerun and would 

only update rows where weather data had not yet been added, WHERE temp IS NULL was used. 

4.  Results and Discussion 

4.1.  Loading Weather Parameters for Analysis 

In order to find out how the weather affects the quality and accuracy of the schedule, the Python libraries pandas 

were used for data manipulation and scipy for statistical calculations. 

The weather parameters used in the study are as follows (Fig.7): 

 

• Temperature: temp 

• Visibility: visibility 

• Dew point: dew_point 

• Temperature: that feels_like 

• Pressure: pressure 

• Humidity: humidity 

• Wind speed: wind_speed 

• Wind direction: wind_deg 

• Wind gusts: wind_gust 

• Amount of rain in 1 hour: rain_1h 

• Amount of rain in 3 hours: rain_3h 

• Amount of snow in 1 hour: snow_1h 

• Amount of snow in 3 hours: snow_3h 

• Percentage of cloud: cover clouds_all 
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Fig.7. Loading weather parameters for analysis 

Using data on the schedule of stops and the actual arrival time of vehicles, delays were obtained for each stop. The 

calculation of the deviation from the schedule was carried out in seconds (actual_arrival - planned_arrival). A positive 

value meant a delay; a negative value meant an early arrival. Time conversion and calculation of the deviation were 

performed according to the following algorithm (Fig.8). 

 

 

Fig.8. Time conversion and deviation calculation 

When loading weather data, in order to correctly handle missing values, for example, NaN for rain/snow, they were 

filled with zeros, since the absence of a record most often means the absence of precipitation. The processing of missing 

values for precipitation and wind gusts was performed according to the following algorithm (Fig.9). 

 

 

Fig.9. Handling missing values for precipitation and wind gusts 

4.2.  Conducting a Correlation Analysis between Delay and Weather Parameters, its Results 

Correlation analysis was performed for each of the 14 weather parameters, where the Pearson correlation coefficient 

(R) was calculated. This coefficient shows the presence of a linear relationship between two variables and is in the range 

from -1 to +1. The p-value, an indicator of statistical significance, was also calculated. A low value (usually < 0.05) means 

that the detected correlation is unlikely to be random (Fig.10).  

The results of the correlation analysis (deviation from the graph vs. weather) were derived with the following 

interpretation of the results. 
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Fig.10. Script for calculating correlation between delay and weather parameters 

The Pearson correlation coefficient (R) shows the strength of the linear relationship between two variables: 

 

• Values close to +1: Strong positive relationship, e.g. more rain, more delay 

• Values close to -1: Strong negative relationship, e.g. better visibility, less delay (or earlier arrival). 

• Values close to 0: Weak or no linear relationship. 

 

The p-value coefficient shows the statistical significance of the result: 

 

• If the p-value < 0.05, the result is considered statistically significant, meaning that the detected relationship is 

unlikely to be random. 

• If p-value > 0.05, the relationship may be random, and conclusions should not be drawn. 

 

The report displayed the results in a sorted table, from the strongest relationships (by modulus) to the weakest, along 

with an interpretation. Key findings were formulated as follows: 

 

• The biggest factor that affects the increase in delay is: Weather parameter, which reached a positive value of R.  

• The biggest factor that affects delay reduction (i.e., punctuality) is: Weather parameter that reached a negative 

value 

 

Having data on delays, it was identified which weather phenomena have the greatest impact on public transport 

punctuality thanks to the result obtained (Table 3). 

Table 3. Results of correlation analysis of deviation from schedule vs weather 

Weather parameter Correlation (R) p-value 

wind_deg 0.043905 8.686169e-303 

clouds_all 0.031937 3.960501e-161 

rain_1h 0.030432 1.739758e-146 

feels_like -0.024181 3.381298e-93 

snow_1h 0.022521 4.323183e-81 

temp -0.021854 1.825826e-76 

pressure -0.016388 8.737390e-44 

wind_speed 0.013911 4.955947e-32 

visibility 0.013764 9.068205e-30 

dew_point -0.012790 2.480363e-27 

wind_gust 0.011053 8.035519e-21 

humidity 0.007969 1.503167e-11 

rain_3h 0.000000 1.000000e+00 

snow_3h 0.000000 1.000000e+00 
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As can be seen from Table 3, the correlation analysis revealed that the impact of any individual weather parameter 

on transport delay is very weak. The key point is statistical significance vs practical significance. 

Comparing the two columns of Table 3 allows us to draw the following conclusions: 

 

• Regarding the correlation coefficient (R), all values are extremely close to zero (the largest in magnitude is 

0.0439). This suggests that the linear relationship between weather and delays is very weak. 

• Regarding the p-value, almost all values are tiny (e.g., 8.68e-303), indicating that the weak associations found 

are statistically significant, meaning they are unlikely to have arisen by chance. 

 

There is no contradiction here, because due to the huge amount of data (~716 thousand records), even a microscopic, 

practically insignificant effect becomes statistically visible. 

Let’s consider each parameter in detail. 

The wind direction wind_deg (R = 0.044) has the strongest positive correlation. This technically means that with a 

change in wind degree (e.g., from 10° to 200°) there is a barely noticeable tendency for delay to increase. Of course, this 

result is most likely an artifact, because wind direction is a cyclical quantity, and linear correlation is not very suitable for 

it. Perhaps certain wind directions (e.g., westerly) coincide with routes where, in principle, there is more congestion, and 

this creates a false connection, so this parameter can be ignored. 

Cloudiness, rain and snow clouds_all, rain_1h, snow_1h (R ≈ 0.02-0.03) has a very weak positive relationship, i.e. 

when it rains/snows or the sky is cloudy, there is a microscopic tendency for delays to increase. It is natural and intuitive 

that bad weather slows down traffic a little, but this effect is so small that knowing that it is raining adds almost nothing 

to our ability to predict delays. 

Temperature that feels like, actual temperature, pressure and dew point feels_like, temp, pressure, dew_point (R ≈ -

0.01 to -0.02) have a very weak negative relationship, i.e. when the temperature is higher, there is a microscopic tendency 

for delays to decrease, and of course, traffic moves a little faster. A possible explanation is that in warmer weather, fewer 

people use their personal cars (walk, ride bicycles), which reduces overall traffic and slightly speeds up vehicles. However, 

again, the effect is negligible. 

The amount of rain and snow in 3 hours rain_3h, snow_3h (R = 0.000000) has absolutely zero correlation. This is 

most likely a problem in our data, since in our weather database these columns are almost always empty (NULL), and 

our script filled them with zeros, so when one of the variables is almost unchanged, the correlation cannot be calculated. 

These parameters, if they cannot be checked, should be excluded from the analysis. 

So, based on a simple linear analysis, weather is not a dominant factor in the formation of delays, but other important 

indicators such as traffic, time of day, day of the week, accidents, breakdowns can have a much stronger influence. 

However, the results of correlation analysis are not a verdict on machine learning, as correlation analysis is only the 

beginning of the investigation. Pearson correlation only looks for linear relationships, but the world is much more complex. 

Machine learning tools are great at finding complex, nonlinear relationships that simple correlation analysis misses. A 

well-known nonlinear relationship is that a light rain (rain_1h = 1 mm) will have no effect on delay at all, while a 

downpour (rain_1h = 10 mm) will cause a sharp, exponential increase in delays due to flooding and zero visibility. Linear 

correlation will not see this, but machine learning tools like XGBoost will. A model built on the time characteristics of 

the stop (time of day, day of week, month, weekday/holiday), route characteristics (stop ID, trip ID, route number), 

schedule data, and weather data can calculate a forecast that the expected delay at stop No. will be 180 seconds. Although 

the model will not “change the route schedule,” with this information, the transportation company can inform passengers 

in advance about expected delays, release an additional backup vehicle on the line, and adjust the schedule for the next 

day if extreme weather is forecast. Therefore, gradient boosting (XGBoost) was chosen for this task as a tool that works 

well on tabular data, is fast to learn, and is easier to interpret. 

4.3.  Building a Gradient Boosting Model XGBoost 

The XGBoost model is one of the best models for working with tabular data (like ours). It regularly wins machine 

learning competitions. The model is optimized for fast learning, even on large datasets like ours (>716,000 records). 

XGBoost shows exactly those factors (features) that it considered most important for obtaining a forecast. 

To build the XGBoost model, a Python script and the corresponding libraries xgboost, pandas, scikit-learn, 

matplotlib, seaborn were used. Building the transport delay forecasting model consisted of the following 6 steps: 

 

• Step 1. Data loading and preparation. 

• Step 2. Feature engineering. 

• Step 3. Defining features (x) and target variable. 

• Step 4. Data partitioning and training xgboost model. 

• Step 5. Model quality assessment. 

• Step 6. Feature importance analysis. 

 

For data visualization, another step was added – Step 7. Deep analysis of the model with SHAP. Let’s consider each 

of the steps sequentially. 

Step 1. Data loading and preparation, handling outliers and missing values. 
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During the implementation of step 1, data loading and preparation were performed (Fig. 11). To control the 

correctness of the program code execution, messages were displayed on the screen about the number and name of the step 

(Step 1/6, Data loading and preparation...), the number of loaded records and information about the time it took to 

complete data preparation, as well as information about the error in step 1. 

 

 

Fig.11. Script for loading and preparing data in an xgboost model 

Data quality and completeness are critical for building a reliable forecasting model. Several steps of data cleaning 

and preparation were applied in this study. 

Missing value handling (Imputation) was applied to both the main data and the meteorological data. In the main data, 

records with missing key values planned_arrival or actual_arrival were completely removed from the dataset, as it was 

not possible to calculate the target variable (delay) for them. This was done using the dropna() method. In the weather 

data, special attention was paid to handling missing values in weather variables. For precipitation (rain_1h, snow_1h) and 

wind gust (wind_gust), missing values (NaN) were replaced with zero (fillna(0)). This imputation method is justified 

because in meteorological reports, the absence of a record most often means the absence of the corresponding 

phenomenon (zero precipitation or no gusts). 

Outliers processing was performed in accordance with the subject area - transport systems, which by their nature are 

prone to extreme but real events (serious accidents, sudden breakdowns, collapses due to extreme weather), which 

manifest themselves in the form of outliers, i.e. very large delay values.  

A methodological decision was made not to remove these outliers. Removing such data would lead to the creation 

of an overly optimistic model, unable to predict precisely those critical situations that are most important for management. 

The selected algorithm XGBoost, as an ensemble of decision trees, is resistant to outliers. Unlike linear models, where 

extreme values can significantly shift the regression line, decision trees isolate outliers into separate «leaves», preventing 

them from influencing the overall structure of the model. 

To integrate hourly meteorological data from the OpenWeather source with each specific record of transport arrival, 

a temporal aggregation method was used. Each arrival record with a precise timestamp (e.g. 17:46) was matched with the 

weather report corresponding to the nearest full hour (in this case, 18:00).  

This approach is standard practice when combining data of different temporal granularities and allows for the most 

accurate association of weather conditions with the moment of the event. Despite the possible inaccuracies of individual 

OpenWeather sensors, the use of a large dataset (over 700,000 records) allows the model to capture general statistical 

patterns, eliminating the impact of random errors in individual measurements. 

Step 2. Feature engineering. 

During the implementation of step 2, feature engineering was performed (Fig. 12). To monitor the correctness of the 

program code execution, messages were displayed on the screen about the number and name of the step (Step 2/6, Feature 

engineering...), as well as information about the duration of feature engineering in step 2. 
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Fig.12. Script for performing feature engineering in the XGBoost model 

To correctly represent the time characteristics, a cyclic encoding method was used for the variables hour and 

dayofweek. Using these features as prime numbers (for example, from 0 to 23 for hours) is incorrect, since the model 

perceives the values 23 and 0 as the most distant, although in fact they are adjacent (23:00 and 00:00). 

To preserve the cyclic nature of these data, each variable was transformed into two new ones using the sine and 

cosine functions equation (4) and equation (5) for hours, and equation (6) and equation (7) for days of the week: 

 

hour_sin = sin (2 ⋅ 𝜋 ⋅
hour

24
)                                                                      (4) 

 

hour_cos = cos (2 ⋅ 𝜋 ⋅
hour

24
)                                                                     (5) 

 

dayofweek_sin = sin (2 ⋅ 𝜋 ⋅
dayofweek

7
)                                                             (6) 

 

dayofweek_cos = cos (2 ⋅ 𝜋 ⋅
dayofweek

7
)                                                             (7) 

 

These transformations map the 24-hour cycle to a circle where 23:00 and 0:00 are next to each other. A similar 

transformation was applied to dayofweek with a period of 7. This approach is a standard best practice in machine learning 

when working with temporal data and significantly improves the model’s ability to correctly capture daily and weekly 

patterns. 

Step 3. Defining features (x) and target variable (y). 

During the implementation of step 3, the features (x) and target variable (y) were defined (Fig. 13). To monitor the 

correctness of the program code execution, messages were displayed on the screen about the number and name of the step 

(Step 3/6, Defining the data set for training…), as well as information about the number of features on which the model 

will be trained in step 3. 

 

 

Fig.13. Script for Defining features (x) and target variable (y) in XGBoost model 

Step 4. Data partitioning and xgboost model training. 

During the implementation of step 4, data partitioning and XGBoost model training were performed (Fig. 14). To 

monitor the correctness of the program code execution, messages were displayed on the screen about the number and 

name of the step (Step 4/6, Data partitioning and model training...), as well as information about model training with early 

stopping and the time it took for the model to be successfully trained in step 4. 
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Fig.14. Script for data partitioning and xgboost model training 

The hyperparameter optimization of the XGBoost model is largely dependent on the tuning of its hyperparameters 

and determines its performance. A systematic approach was used to find the optimal configuration, which included 

splitting the data into training and validation sets. Key hyperparameters, such as n_estimators (number of trees), 

max_depth (maximum tree depth), learning_rate (learning rate), subsample, and colsample_bytree, were selected to 

minimize the mean absolute error (MAE) on the validation set. In addition, an early stopping mechanism was used to 

prevent overfitting. The model was trained iteratively, and if its performance on the validation set did not improve for 50 

consecutive iterations (early_stopping_rounds=50), the training process was automatically stopped. This ensures that the 

model does not overfit to the training data and maintains high generalization ability. The final hyperparameter values 

(n_estimators=1000, max_depth=7, learning_rate=0.05) are the result of this optimization process. 

Step 5. Model quality assessment. 

During the implementation of step 5, the quality assessment of the XGBoost model was carried out (Fig. 15). To 

monitor the correctness of the program code execution, messages about the number and name of the step were displayed 

on the screen (Step 5/6, Model quality assessment on test data...), the mean absolute error (MAE) values in seconds and 

the coefficient of determination (R²) values obtained in step 5 were calculated.  

 

 

Fig.15. Script for xgboost model quality assessment 

As a result of step 5, the model quality score on the test data, calculated as the mean absolute error (MAE), was 

250.44 seconds, which means that on average the model forecast deviates from the real delay by 250.44 seconds, and the 

coefficient of determination (R²) was 0.72, which meant that the XGBoost model explains only 72% of the delay 

variability. Despite the obtained values, the constructed XGBoost model is considered to be of very high quality and 

sufficiently informative [35,33], since using the data provided to it (time, route, weather), it was able to explain 72% of 

all the reasons for delays. The remaining 28% are random factors that we did not take into account (road accidents, 

breakdowns, traffic jams due to street closures, the human factor of the driver, etc.) [36,37]. For a real, chaotic system 

like urban traffic, the indicator 0.72 is a fairly good result. This indicates that the constructed XGBoost model is useful 

in practice. Although the mean absolute error (MAE) is 4 minutes and 10 seconds, this means that on average, the 

prediction of the constructed XGBoost model deviates from the actual delay by a little more than 4 minutes. Considering 

that some vehicle delays on the route reached 30-40 minutes (or even more during collapses), the error of 4 minutes is 

quite acceptable. This means that the model can reliably distinguish a situation when the delay will be ~5 minutes from a 

situation when it will be ~20 minutes. 

Step 6. Feature importance analysis. 

During the implementation of step 6, an analysis of the importance of the features obtained as a result of the work 

of the XGBoost model was carried out (Fig. 16).  
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Fig.16. Script for feature importance analysis of the xgboost model 

To monitor the correctness of the program code execution, messages were displayed on the screen about the number 

and name of the step (Step 6/6, Feature importance analysis...), information about the top 20 most important features 

obtained by the XGBoost model, the importance of the features themselves for predicting transport delays, as well as 

information about saving the feature importance graph constructed in step 6 to a file.  

Table 4. Top 20 most important features according to the results of the developed XGBoost model 

ID Feature Importance 

4 month 0.141252 

5 hour_sin 0.066720 

3 dayofweek 0.060233 

15 wind_speed 0.059938 

7 dayofweek_sin 0.056590 

12 feels_like 0.055598 

13 pressure 0.053066 

8 dayofweek_cos 0.050808 

9 temp 0.047060 

10 visibility 0.043264 

14 humidity 0.042001 

1 trip_id 0.040742 

6 hour_cos 0.040696 

2 hour 0.036016 

11 dew_point 0.035909 

16 wind_deg 0.034328 

22 clouds_all 0.032773 

0 stop_id 0.026326 

23 weather_id 0.025168 

18 rain_1h 0.019187 
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As a result of step 6, a database table was formed, which included the top 20 most important features according to 

the results of the developed XGBoost model (Table 4). The results presented in Table 4 are the most important and fully 

confirm our previous hypotheses about the dominance of not weather, but time and contextual factors and the secondary 

influence of weather on delays in public transport. 

The results presented in Table 4 provide a multifaceted picture that fully supports both hypotheses, revealing the 

complex interplay between operational and weather factors. First, the results clearly support Hypothesis 1, which assumes 

the dominance of deterministic system dynamics. The highest positions in the importance ranking are occupied by 

temporal and contextual factors: month, hour_sin, dayofweek, trip_id, and stop_id. This proves that the expected 

operational cycles and static network topology form the baseline of system reliability and are the main predictors of delays. 

Second, and what is the key contribution of our research, the results support Hypothesis 2, which positions meteorological 

conditions as a nonlinear, state-dependent disturbance agent. As can be seen from Table 4, weather factors such as 

wind_speed, feels_like, pressure and temp are among the top 10 most important features and have high predictive power. 

However, their influence is not absolute, but conditional. This actually necessitates a deep analysis of the model using 

SHAP, which is able to show how the negative effect of adverse weather conditions, such as snow or poor visibility, is 

manifested when it is insignificant, and when it has a greater impact on the operation of the transport system. 

The most important factor is month, which is absolutely logical, because seasonality has a cardinal effect on traffic, 

among the patterns are winter holidays (December), the beginning of the school year (September), when there are more 

cars and more passengers, as well as summer vacations, when, on the contrary, there are fewer cars and fewer passengers. 

Next are the time factors: hour_sin, dayofweek, dayofweek_sin. All of this is directly related to rush hours, weekends or 

weekdays, which indicates the second most important set of factors. The XGBoost model clearly saw daily and weekly 

cycles. Spatial features formed the third important group of factors: trip_id, stop_id. It is the specific route and specific 

stop that are problematic, as they pass through problematic areas (complex intersections, poor traffic light regulation, 

etc.). This is also a very important context.  

The feature_importance metric in XGBoost shows the relative contribution of each feature to the model, i.e. how 

often this feature was used for splitting. The sum of all importance values for all features is 1.0. By summing the 

importance indicators for the dominant factors, which are time and contextual (operational) factors, a value of 0.520 (or 

52%) was obtained. This group of 20 top factors included the categories: month, hour_sin, dayofweek, dayofweek_sin, 

dayofweek_cos, trip_id, hour_cos, hour, stop_id. This allows us to state that together time and contextual (operational) 

factors account for more than 52% of the total importance of all features used by the model. Weather conditions are in 

the middle of the list of top 20 most important features. The total importance of the weather factors (wind_speed, 

feels_like, pressure, temp, visibility, humidity, dew_point, wind_deg, clouds_all, weather_id, rain_1h) is 0.448 (or 44.8%). 

Together, weather factors account for over 44% of the total importance of all features used by the model. This means that 

the influence of weather conditions is a very important factor in itself (their total weight is almost the same as that of 

operational factors), i.e. it is important to know not only when and where the trip takes place, but also under what weather 

conditions. 

To calculate the ratio of the total importance of one group of factors to another, the ratio of the total importance of 

time and contextual factors (0.520) to the total importance of weather factors (0.448) was calculated. As a result, 

0.520/0.448≈1.16, i.e. the combined impact of time and contextual factors is only 1.16 times greater than the impact of 

weather factors. 

So, the developed XGBoost model indicates that it is much more important to know that it is 17:30 on a Friday in 

December than that the temperature is -5°C, that is, for building a forecast, it is more important that it is rush hour than 

information about light snow on the day. Actually, the magic of tree-shaped models is that the decision trees of which 

they are composed look for interactions between factors, as opposed to simple correlation, which looks at each feature in 

isolation. Only one tree in the XGBoost model can divide the data at the top level by hour > 16 (peak hour), and then, in 

the branch where hour > 16, the next division is made by snow_1h > 1, and in the branch where snow_1h > 1, the next 

division is made by wind_speed > 15. 

Indeed, the reliability of public transport is not determined by a simple sum of independent factors, but by a complex 

interaction between a deterministic operational base and stochastic external disturbances according to a hierarchy: first, 

when and where the trip takes place is taken into account, and then weather data is used, which is what SHAP is used for. 

It is the combination of XGBoost and SHAP that will allow us to obtain a complete and deep, non-trivial conclusion that 

would not be possible using simpler methods. 

4.4.  Deep Analysis of the Model with SHAP 

Deep analysis of the XGBoost model using SHAP was performed during the implementation of step 7, which is 

shown in Fig. 17. As a result of executing the program code (Fig. 17), messages were displayed on the screen about the 

number and name of the step (Step 7/7, Deep analysis of the model with SHAP...), information about creating an explainer 

for the model, the completion time of calculating SHAP values, and the completion of constructing four graphs of the 

importance of features (total influence graph and interaction graphs) based on the characteristics obtained by the XGBoost 

model.  
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Fig.17. Script for deep analysis of xgboost model with shap and example of one visualization 

The overall impact graph is shown in Fig. 18, where each row is one feature sorted by importance, each point on the 

graph is one record from the generated sample (X_sample), and the position of the point on the X-axis shows how much 

and in which direction this feature “pushed” the forecast for a particular record. Fig. 18 shows a positive SHAP value on 

the right, i.e. a feature that increased the predicted delay, and a negative SHAP value on the left, i.e. a feature that 

decreased the predicted delay. The color of the point shows the value of the feature itself, where red/pink indicates a high 

value, e.g. late hour, blue indicates a low value, e.g. no snow [38-40]. In the graph (Fig. 18), we see that the pink hour 

points are mostly on the right, which means that late hours increase delays. 

 

 

Fig.18. Graph of the overall impact of the XGBoost model, constructed with SHAP 

The total influence plots show the overall hierarchy of factors. However, to answer the question of the true role of 

weather and avoid exaggerating its secondary role, it is necessary to consider its impact not in isolation, but in interaction 

with other, more dominant factors. This is where interpretive machine learning methods such as SHAP reveal their full 

potential, allowing us to visualize complex, nonlinear relationships.  

The SHAP interaction plots (Fig. 19-21) allow us to analyze the impact of weather in detail. They clearly demonstrate 

that the impact of weather conditions is not a constant, but a function that depends on the operational context. 

The interaction graphs (shap_dependency_...png) are shown in Fig. 19, which show various interactions, for example, 

the interaction of hour with snow (shap_dependency_hour_vs_snow). Here, the X-axis shows the value of the main 
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feature, hour of day (hour,), and the Y-axis shows the SHAP value for this feature, i.e., shows how many seconds hour 

increased/decreased the forecast. The color of the points indicates the value of the “interacting” feature (snow_1h), where 

red/pink indicates a lot of snow, and blue indicates little or no snow. 

In the graph of the interaction of hour and snow (Fig. 19), we see a classic example of this effect. The vertical “scatter” 

of the points for each hour shows how the impact of that hour on delay varies depending on the presence of snow. During 

peak hours (e.g., 8:00 AM and 5:00 PM-6:00 PM), the pink points (indicating the presence of snow) have significantly 

higher SHAP values than the blue points (without snow). This means that the impact of the peak hour on delay is 

significantly increased when it is snowing. In contrast, at night or during the off-peak period (e.g., 11:00 AM to 3:00 PM), 

the difference between the blue and pink points is minimal. This is because during peak hours, the transportation system 

is operating at its capacity. There is no “safety margin,” and any additional stressor, such as snow, that forces drivers to 

drive more slowly instantly causes a cascading effect of delays. During the off-peak period, the system has sufficient 

reserves to absorb this impact without significant consequences. 

 

  

Fig.19. Graph of dependence and interaction of features Hour vs Snow in the XGBoost model, built with SHAP 

 

Fig.20. Graph of dependence and interaction of the Snow vs Temperature features in the XGBoost model, built with SHAP 

In these graphs, the vertical “spread” of the points is important. If for a certain hour (hour = 17) the blue points 

(without snow) are at the same level on the Y-axis, and the pink points (with snow) are much higher, this means that the 

impact of the 17th hour on the delay is significantly increased when it snows. This is a visualization of the cumulative 

effect. The SHAP visualization clearly shows that the problem is not just the rush hour and not just the snow, but a 

combination of them. The same applies to other interaction graphs such as Snow vs Temperature (Fig. 20), which can be 

used to determine whether the impact of 5 mm of snow is stronger when the temperature is near zero (wet snow) than 

when it is -10°C (dry snow)?  

A similar pattern is observed for visibility (Fig. 21). The impact of weather conditions is not a constant, but a 

nonlinear function that depends on the operational context. Poor visibility (blue dots on the SHAP graph) has a much 

stronger negative impact (increasing delays) precisely during the morning and evening rush hours, when traffic intensity 

is maximum. During the day or at night, when traffic is light, its impact is much smaller. Also, the interaction plot of 

visibility vs hour (Fig. 21) determines that the impact of poor visibility of 500 meters is stronger in the late evening and 
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at night (high/low hour values) than during the day. These visualizations provide a much deeper understanding of the 

model behavior and real-world processes than simple numbers. 

 

  

Fig.21. Dependency and interaction graph Visibility vs Hour in the XGBoost model, built with SHAP 

We see that the model automatically creates a rule that takes into account the combination of “rush hour + heavy 

snow + strong wind”. The importance of these features is their cumulative contribution to all such rules for a thousand 

trees.As shown in the deep analysis of the model using SHAP (Fig. 18-21), the negative effect of adverse weather 

conditions (for example, snow or poor visibility) is relatively insignificant during periods of low operational load, but is 

significantly amplified during peak hours, when the system is operating at the limit of its capacity. The conducted research 

proves that the reliability of public transport is determined not by a simple sum of independent factors, but by a complex 

interaction between a deterministic operational base and stochastic external disturbances. The XGBoost model 

successfully revealed this hierarchy: first it takes into account when and where the trip takes place, and then uses weather 

information to refine the forecast depending on the current state of the system. 

Thus, the XGBoost model and SHAP analysis do not simply show that weather is “less important.” They reveal a 

deeper and more practically meaningful conclusion: the importance of weather conditions is not equally more or less 

important, i.e. a constant value, but rather in quantifying the nonlinear and conditional nature of this function, which 

depends on the current state of the transportation system. Factor analysis conducted using our interpretive machine 

learning model shows that these deterministic dynamics are the dominant predictors of delay, setting a predicted marginal 

performance that is superimposed by external stochastic factors such as weather, supporting Hypothesis 1. 

Evidence for predictive modeling is the high coefficient of determination (R² = 0.72) achieved by the XGBoost 

model, indicating that a significant portion of the delay variance is systematic and predictable, rather than random. 

The model gave the highest weight to features that represent these deterministic dynamics. Functions such as month, 

hour_sin, and dayofweek directly model time cycles. Functions such as trip_id and stop_id serve as indicators of the 

network topology and its inherent bottlenecks. 

From a systems perspective, this means that any strategy for optimizing passenger flows in a smart city must first 

consider the inefficiencies and constraints inherent in its own operating schedule and infrastructure. Simply responding 

to external events is not enough if the underlying system performance is not well understood and optimized. 

Interpretive machine learning analysis (specifically, SHAP plots) shows that the marginal impact of weather on delay 

duration is minimal when the system is operating at low capacity (off-peak conditions), but increases significantly and 

nonlinearly when superimposed on high capacity and high stress conditions (peak hour traffic), supporting Hypothesis 2. 

The interpretive machine learning evidence is the SHAP interaction plots, which provide direct visual evidence for this 

hypothesis. They show that the SHAP value (forecast impact) for an adverse weather event such as snowfall is 

significantly higher during peak hours (hours = 8 or 17) than during off-peak hours (hours = 3 or 4). This demonstrates a 

strong interaction effect, rather than a simple additive one. This hypothesis explains why simple correlation analysis failed 

to find a strong relationship between weather and delays. By averaging the effect across all system states, the strong, 

conditional impact during peak hours was diluted by a small impact during off-peak hours. 

The sensitivity analysis of the model, i.e. the study of how changes in key features affect the model’s predictions, 

was conducted using the SHAP framework. This advanced method allows not only to assess the overall importance of 

each feature, but also to visualize the nature of its impact on the forecast.  

The SHAP dependence and interaction plots (Fig. 19-21) are a direct result of this sensitivity analysis. For example, 

Fig. 19 shows how the model responds to a change in the hour of day (hour) and how this response is modulated by 

another feature, the presence of snow (snow_1h). Analysis of these plots shows that the model is highly sensitive to the 

interaction between operational and weather factors.  

In particular, it was found that the negative impact of bad weather (snow, low visibility) on the predicted delay is 

relatively small during periods of low load but is significantly amplified during peak hours. This confirms that the model 
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successfully captured complex, nonlinear dependencies in the data, which is key to adequately modeling real-world 

transport processes. 

4.5.  Justification of the Methodological Choice of the XGBoost in Combination with SHAP 

Regarding the value of choosing the XGBoost methodology in combination with SHAP, we would like to note that 

it was this combination that allowed us to obtain such a deep, non-trivial conclusion that would not be possible using 

simpler methods. The choice of methodology for analyzing complex systems such as urban transport is critically important 

and requires a balance between predictive accuracy, interpretability and computational efficiency. The combination of 

the XGBoost model and the SHAP interpretation method was chosen as the optimal approach to solving the tasks set, as 

well as a tool that allows us to meet the needs of both technical and applied audiences. 

The simplest approach to factor analysis is linear regression or correlation analysis. However, as our Pearson 

correlation analysis (Table 3) showed, the linear relationships between individual weather parameters and delays are 

extremely weak (correlation coefficients do not exceed 0.044). Naturally, simple linear models are not able to capture the 

complex, nonlinear nature of the dependencies in the transport system and will have low predictive power. This confirms 

the need to use more powerful, nonlinear models. Although Random Forest is a powerful ensemble method, XGBoost, 

as a representative of the boosting algorithm family, often demonstrates higher accuracy. Instead of averaging the results 

of independent trees, as in Random Forest, XGBoost sequentially builds new trees that correct the errors of the previous 

ones, which allows to achieve better accuracy on complex data sets. In addition, XGBoost offers more flexible 

regularization mechanisms (L1 and L2), which allows to more effectively control the complexity of the model and avoid 

overfitting. For tasks where maximum prediction accuracy is important, boosting is often preferable. For example, in the 

study of flight delays by [33], the Random Forest model achieved R² = 0.62, which is a good but not outstanding result. 

Deep neural networks are a powerful tool for working with time series, but they are a classic example of a «black 

box». Their interpretation is an extremely difficult task, which directly contradicts one of the key goals of our research - 

conducting deep factor analysis. While ensemble trees such as XGBoost are much easier to interpret using XAI methods 

such as SHAP. In addition, neural networks perform best when working with unstructured data (images, sound, text), 

while ensemble trees such as XGBoost have traditionally dominated tasks on structured, tabular data, which is our 

operational and weather records. They work more efficiently with heterogeneous features and are less sensitive to data 

scaling. At first glance, the coefficient of determination R² = 0.72 may not seem ideal. However, when viewed in the 

context of similar studies of delays in real-world transportation systems, this result is high and competitive. Transport 

systems are chaotic, open systems, where a significant part of the variability is due to truly random, unaccounted for 

factors (road accidents, sudden breakdowns, etc.). Therefore, achieving perfect accuracy (R²≈1.0) is theoretically 

impossible. 

Table 5. Comparative table of models for analysing passenger transport delays 

E Parameter Description Significant predictors Accuracy (value) 
Application 

possibilities 
References 

XGBoost 

(our 
model) 

Public 

transport 
delays (bus) 

Predictive modeling and 
factor analysis of delays in 

a city of ~1 million 

population. 

1. Temporal (month, 

hour, day of the week) 2. 

Contextual (route ID, 
stop ID) 3. Weather 

(secondary factor) 

R² = 0.72 

Strategic and 
tactical planning, 

decision support 

system. 

- 

Gradient 

Boosting 
(GB) 

Ferry delays 

Forecasting ferry delays in 
Sydney and New York 

using open data (GTFS, 
weather, passenger traffic). 

1. Operational (stop 

sequence, trip start time, 

interval) 2. Vessel ID 3. 
Weather (minor 

influence) 

R² ≈ 0.66 

(Sydney) R² ≈ 
0.78 (New York) 

Optimization of 

ferry schedules, 
improving 

synchronization 
with other modes 

of transport. 

[41] 

Random 

Forest 

(RF) 

Flight delays 

Forecasting real-time flight 

delays based on ADS-B 
signals and METAR/TAF 

weather reports. 

Not detailed but includes 

weather and operational 

data. 

R² = 0.62 

Real-time air 

traffic control, 
passenger 

information. 

[33] 

XGBoost Flight delays 

Analysis of the impact of 

weather and operational 

factors on flight delays at 
three New York airports. 

1. Departure time 2. 

Airline 3. Precipitation 

Classification 

accuracy: 76.8% - 

79.1% 

Assistance to 
airports in flight 

planning taking 

into account 
weather 

forecasts. 

[25] 

Gradient 

Boosting 

(GB) 

Train delays 

Forecasting train delays 

based on traffic and 

weather data. 

Not detailed but includes 

operational and weather 

factors. 

Not specified 

Railway 

dispatching, 
schedule 

planning. 

[42] 

GTFS 

simulation  

Public 
transport 

delays (bus)  

Modelling the impact of 

road works on the public 

transport network using 
GTFS data.  

Road works (external 

factor).  

Not applicable (It 
is not a 

forecasting 

model, but a 
«what-if» 

simulation)  

Assessing the 

impact of 
planned works 

on the transport 

network.  

[43] 
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Comparative analysis shows that our model is on par with or exceeds the results of similar studies (Table 5). As can 

be seen from Table 5, in the study of ferry delays by [41], the gradient boosting model achieved an R² of 0.66 for Sydney 

and 0.78 for New York. In the work [33] on forecasting flight delays, the Random Forest model achieved an R² of 0.62. 

In the study of train delays by [42], statistical models obtained R² in a wide range from 0.59 to 0.92 depending on the 

station, which highlights the complexity and variability of the problem. Against this background, the ability of our model 

to explain 72% of the variability in urban bus delays indicates its high predictive power and the adequacy of the chosen 

method. 

Thus, the choice of methodology was dictated not only by the desire to achieve high accuracy, but also by the need 

to answer problematic questions in the field of transport technologies using modern methods and technologies. Our 

research is aimed at both machine learning specialists and transportation engineers and urban planners. It is the 

combination of XGBoost and SHAP that allows us to meet the needs of both groups. For the technical audience, we 

demonstrate the application of the XGBoost algorithm to solve a complex nonlinear regression problem, achieving high 

accuracy, which is confirmed by comparison with other studies. This demonstrates technical awareness and a desire to 

obtain reliable results. 

For the applied audience, we do not simply provide a “black box”. With SHAP, we transform a complex model into 

an interpretable decision support tool. SHAP plots (Fig. 18–21) visualize the contribution of each factor and their 

interactions, making the model’s conclusions understandable and testable for engineers who can use this knowledge for 

practical planning. 

Thus, the chosen methodology is not a compromise, but a synergy, where XGBoost provides accuracy and SHAP 

provides explanation. This approach allows us to build a «bridge between theory and practice», transforming an advanced 

theoretical tool into a practical, effective tool for decision-making, which is the main methodological value of our work. 

Thus, the impact of weather is conditional and modulated by the operational context (time and place). For a transport 

manager, this means that it is necessary to react not simply to the forecast «snow tomorrow», but to the combined forecast 

«snow tomorrow during the evening rush hour on route No. 5». This allows us to move from general, ineffective measures 

to targeted, preventive actions aimed at the most vulnerable temporal and spatial segments of the network. It is this ability 

of the model to detect complex, nonlinear interactions that is the main advantage of interpretive machine learning, which 

creates a bridge between theoretical modeling and practical management. This finding is critical for the development of 

adaptive traffic management systems in a smart city. It suggests that predictive models should trigger proactive responses 

(e.g., dynamic schedule adjustments, passenger notifications, rerouting) not only based on the weather forecast, but also 

based on a combination of the weather forecast and the predicted operating state of the transportation network. The 

system’s response to 2 cm of snow at 5:00 PM should be fundamentally different from its response to 2 cm of snow at 

3:00 AM. 

4.6.  From Model Interpretation to Decision-making: Opportunities, Limitations, and Practical Application 

Successful application of machine learning in applications such as transportation planning requires not only high 

predictive accuracy, but also transparency and interpretability of the model. It is important to understand how the proposed 

approach of using XGBoost in combination with SHAP serves as a bridge between complex data analysis and practical 

management decision-making, as well as to consider the limitations of the chosen methodology and how it can be directly 

applied by practitioners. 

Although the SHAP method is a powerful tool, it is not without certain limitations that should be considered when 

interpreting the results. First, it is an interpretation of the model, not reality. SHAP explains how the model uses the input 

data to generate a prediction, and does not necessarily reveal true cause-and-effect relationships in the real world. If the 

model is trained on biased data, SHAP will only help us understand this bias, but will not correct it. Second, it is 

computationally complex. Calculating exact SHAP values, especially for interaction analysis, is often computationally 

expensive for very large datasets and complex models. Third, there is the risk of misinterpretation. SHAP plots, while 

visually appealing, require a certain level of expertise to interpret correctly. For example, a high SHAP value for a 

particular feature does not always mean that changing that feature is the best way to affect the outcome, especially in the 

presence of strong interactions. 

There are alternative methods, such as LIME (Local Interpretable Model-agnostic Explanations), which 

approximates the «black box» behavior locally using simpler models. However, SHAP was chosen for this study because 

of its strong theoretical basis (game theory) and the property of consistency, which ensures that the importance of a feature 

does not decrease if its real influence in the model increases. 

To bridge the gap between the complexity of the model and the needs of end users (transport engineers, managers), 

we propose a two-tier approach to its application: an analytical level (for experts) and a managerial level (for managers). 

At the analytical level, a data analyst trains the XGBoost model and conducts deep analysis using SHAP, generating 

visualizations as in Fig. 18-21, and identifying key patterns and interactions. At the managerial level, the manager uses 

the results of this deep analysis in the form of practical, actionable recommendations and tools that no longer require a 

deep understanding of machine learning. 

Since the model results clearly indicate the need to change the management paradigm from reactively dealing with 

unpredictable weather conditions to proactively managing operations based on predictable cycles [44-47], below are 

examples of such tools for improving the reliability and punctuality of the transport system, which are a direct 

consequence of the analysis of our model. 
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The model serves as a basis for decision-making for the year/season ahead, becoming a tool for strategic planning 

for the long term. 

 

• In adaptive seasonal planning, the identification of the month factor as the most important directly indicates the 

inefficiency of a single schedule. The proposed model allows managers to quantitatively assess seasonal 

fluctuations in delays, which allows developing separate schedules (autumn, winter, summer), optimizing the 

distribution of rolling stock. 

• When planning express flights, specialists from the schedule development department have reliable information 

that in September the model shows a sharp increase in delays on routes near educational institutions, which is 

the justification for the planned launch of additional flights in the morning hours (7:30-9:00) for the first two 

weeks of the school year. 

 

The model allows you to identify and solve local, daily problems, serving as a tool for tactical optimization in the 

short term. 

 

• To identify «hotspots», a model is proposed that systematically records high SHAP values for the combination 

of stop_id and hour (for example, stop Z on route Y from 17:00 to 18:30), becoming an automatic signaler of 

problem areas. 

• To diagnose the causes, such a signal from the proposed model is the basis for the departure of a technical team 

and conducting a tactical analysis. As studies show, the causes can be an unsuccessful traffic light cycle [48-

50], chaotic parking or a bottleneck on the road. The model allows you to focus the limited resources of 

engineering services on those areas where it will have the greatest effect. 

• For a prompt response, identifying the problem of a shortage of rolling stock on a specific route allows you to 

tactically introduce an additional bus 15 minutes before the peak route to relieve the main passenger flow. 

• Furthermore, beyond operational improvements, the model serves as a powerful tool for proactive passenger 

information. Based on its predictions, information systems (e.g., information displays at stops and within mobile 

applications) can shift from stating facts («the bus is late») to providing advance warnings. The proposed model 

enables a transition from generic messages to providing more specific information regarding possible delays 

due to weather. This includes specifying the time (day, hour) and route numbers where significant disruptions 

are expected due to the combined impact of peak loads and adverse weather conditions (e.g., snow, heavy rain). 

 

Thus, the developed model and its interpretation serve as a full-fledged decision-making support system. It does not 

require the transportation engineer to understand the intricacies of gradient boosting. Instead, it provides him with clear, 

localized signals in time and space about existing and potential problems and quantifies strategic changes in scheduling 

and resource allocation. Perhaps the most unexpected, yet highly effective, practical application of the XGBoost model’s 

results is its use as an objective basis for constructive dialogue between the public and city authorities. When discussing 

funding issues, such as the procurement of new vehicles, the model’s outputs serve as a powerful argument that transforms 

a funding request into a business proposal for investing in the city’s transport system with a clear, predictable return.  

In general, the developed XGBoost model transforms a chaotic, at first glance, transport system into a predictable 

one. It allows you to see not just problems, but their real causes, and, most importantly, indicates where to direct limited 

resources to obtain the maximum effect. This is the main value of the developed XGBoost model for the science and 

practice of passenger transport management within the framework of the Smart City concept. 

4.7.  Interpretation of Unexplained Variance: The Role of Random External Factors 

The study deliberately focuses on the analysis of systematic, predictable factors (temporal, contextual, weather) that 

affect delays. However, as rightly noted in [51,52], random external factors also have a significant impact on transport 

systems - stochastic, high-amplitude events, such as road accidents, sudden vehicle breakdowns, unforeseen street 

closures and other incidents. Although this study did not have access to structured data on such events, the model we built 

allows us to indirectly but quantitatively assess the cumulative impact of random factors due to unexplained variability. 

The key indicator of the quality of our model is the coefficient of determination (R²), which was 0.72 in the test 

sample. This means that the developed model, using only systemic and predictable factors, was able to explain 72% of 

the total variability in public transport delays. 

It is natural to overlook that the remaining 28% of unexplained variability is a quantitative expression of the 

combined impact of these random, unmodeled external factors. Thus, the model does not ignore these factors, but, on the 

contrary, allows us to isolate and measure their total contribution to the chaotic nature of the system. We believe that the 

absence of these data is not a critical drawback for this study, since in addition to the two levels of transport management, 

namely: strategic planning and operational response, there is also a level of response to incidents that are random events. 

The focus on strategic and tactical planning corresponds to the goal of this work, namely, to create a tool for proactive 

planning and optimization of the system based on predictable patterns. A transport manager cannot plan an accident for 

next Tuesday, but he can and should plan route reinforcement for every Tuesday if the model shows systematic delays 

there. Our model, explaining 72% of delays due to systemic causes, provides a powerful tool for this level of management. 

It allows us to deal with chronic, predictable «diseases» of the system, and not just with its acute, random «injuries». 
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For urban planners and transportation engineers, this approach is more than adequate. Their task is to design the 

system so that it is as resistant as possible to typical loads. Our model gives them data for making decisions in this area, 

for example, where to widen the road, how to adjust traffic lights, on which routes to increase the number of buses at 

certain hours or seasons. These are practical consequences that directly follow from our analysis. 

At the same time, this limitation opens a clear direction for further research. The next step will be to develop a hybrid 

model that combines a basic predictive layer (our model), where the expected system delay is predicted based on time, 

context and weather, with a real-time predictive layer: Integration with real-time incident data sources (e.g. police reports, 

driver reports) to predict additional, “anomalous” delays caused by random factors. 

Such a multi-layered approach will allow for an even more complete and accurate forecasting system. However, as 

a fundamental study aimed at deconstructing and prioritizing system factors, the study can be considered complete. It 

successfully proves that the vast majority of daily public transport problems are not random, but predictable, and therefore 

can and should be managed proactively. 

5.  Conclusions 

This study aimed to identify and quantify critical factors affecting passenger transport reliability to create a 

scientifically sound basis for prioritizing management decisions. To achieve this goal, a number of tasks were performed, 

which allowed obtaining the following conclusions: 

A high-accuracy model based on gradient boosting (XGBoost) was developed and successfully trained, which is 

capable of effectively predicting public transport delays, integrating large arrays of operational and weather data. The 

model demonstrated high predictive ability, which confirms the adequacy of the chosen approach for analyzing complex, 

nonlinear processes in urban transport systems. 

Using interpretive machine learning methods, in particular SHAP, a deep factor analysis was conducted, which 

allowed not only to identify, but also to rank the causes of delays by the degree of their influence. This approach made it 

possible to transform the «black box» model into a transparent analytical tool. 

Quantitative assessment of the impact of different groups of factors allowed to draw a key, multifaceted scientific 

conclusion. Using interpretive machine learning methods, it was found that the basis for predicting delays is formed by 

operational (temporal and contextual) factors, while weather conditions act as a powerful, but secondary modulating 

factor. Analysis of the importance of features showed that temporal and contextual factors, such as month (month), hour 

(hour_sin), day of the week (dayofweek), trip ID (trip_id) and stop ID (stop_id), collectively account for more than 52% 

of the total contribution of all features to the predictive power of the model. This quantitatively confirms that systemic, 

predictable cycles (seasonal, weekly, daily) and static network topology are fundamental predictors of reliability. 

Weather conditions such as wind speed (wind_speed), feels_like (feels_like) and pressure (pressure) also showed 

high significance, together accounting for almost 45% of the total importance. However, unlike operational factors, their 

influence is not absolute. SHAP analysis showed that the negative effect of bad weather is highly context-dependent: it 

is significantly amplified during operational peaks (e.g. rush hours) but remains minimal at other times. The study proves 

that the reliability of public transport is determined not so much by the struggle with stochastic nature, but by the ability 

to manage predictable operational patterns. 

The question is not “will it snow?” but “will it snow on Friday at 5:30 PM on route #5?” This fundamentally changes 

the approach to prioritizing management decisions, shifting the emphasis from reactive response to weather to proactive 

planning based on time and place analysis. 

Quantitative assessment of the impact of different groups of factors allowed to draw a key scientific conclusion: 

contrary to popular belief, operational (temporal and contextual) factors have a dominant influence on the occurrence of 

delays. The most important predictor was the month, which reflects the strong influence of seasonality. It is followed by 

daily and weekly cycles (hour, day of the week) and spatial context (route and stop identifier). Weather conditions, 

although included in the top 20 most important features, turned out to be a secondary, modulating factor, the impact of 

which is much less significant compared to WHEN and WHERE the trip takes place. 

Based on the results obtained, scientifically based recommendations were formulated, consisting in changing the 

management paradigm. Instead of reactively responding to stochastic weather phenomena, transport operators should 

focus their efforts on proactively managing operational cycles. This includes the development of adaptive seasonal 

schedules, dynamic management of rolling stock according to expected load peaks, and targeted analysis of «hotspots» 

on the transport network. 

Thus, the presented work successfully completed the tasks set. It demonstrates how modern data analysis methods 

create a bridge between academic theory and engineering practice. The developed model is not just an abstract algorithm, 

but a full-fledged decision support system that converts theoretical achievements in the field of XGBoost and XAI into 

specific, measurable recommendations. This encourages the transition from intuitive, reactive management to a proactive, 

scientifically based approach to improving the reliability of public transport in a smart city. 
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